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The information herein has been provided by 
CliftonLarsonAllen LLP for general information 
purposes only. The presentation and related 
materials, if any, do not implicate any client, 
advisory, fiduciary, or professional relationship 
between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other 
person or entity is, in connection with the 
presentation and/or materials, engaged in 
rendering auditing, accounting, tax, legal, 
medical, investment, advisory, consulting, or 
any other professional service or advice. 
Neither the presentation nor the materials, if 
any, should be considered a substitute for your 
independent investigation and your sound 
technical business judgment. You or your 
entity, if applicable, should consult with a 
professional advisor familiar with your 
particular factual situation for advice or service 
concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to 
practice law, nor does it practice law. The 
presentation and materials, if any, are for 
general guidance purposes and not a substitute 
for compliance obligations. The presentation 
and/or materials may not be applicable to, or 
suitable for, your specific circumstances or 
needs, and may require consultation with 
counsel, consultants, or advisors if any action is 
to be contemplated. You should contact your 
CliftonLarsonAllen LLP or other professional 
prior to taking any action based upon the 
information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no 
obligation to inform you of any changes in laws 
or other factors that could affect the 
information contained herein.
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Learning Objectives
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Home Office Cost Report 101 – What is it?

Changes effective 10/1/2022

Tips and Tricks

Q&A
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Home Office Cost 
Report 101
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What is a Home Office?
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Home Office Basics

• Medicare Administrative Contractors (MACs) 
issue a home office number, not CMS

• Home office cost reports are due 150 days 
after year end, similar to other providers

• Providers claiming home office costs must 
provide the home office cost report as 
support for allowable costs at cost report 
filing

• The home office can include regional offices 
and divisions
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Changes Effective 
with Cost Report 
Periods Beginning 
October 1, 2022
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What’s New?

• New form: CMS-287-22

• New regulation: CMS Pub. 15-2, Chapter 48

• Effective for cost report periods beginning on 
or after 10/1/2022

• New structure to better align with other form 
sets
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What’s New?

• New electronic filing requirement
o ECR and PI file required

o Must file via MCReF or on a CD or flash drive

o Electronic signature is now an option
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New Structure
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New Structure (Cont.)
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New Structure (Cont.)
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New Structure (Cont.)
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Tips and Tricks for 
Home Office Cost 
Report Preparation
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Home Office Expenses

• Allowable expenses follow cost report rules
o Expenses must be related to patient care

• Types of expenses recorded on the cost 
report depend on the structure of the home 
office/corporate entity

• Report expenses on Schedule A
o Recommend using subscripted lines 

▪ Identify departmental expenses

▪ More appropriately align with the cost allocation 
methodology
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Schedule A:  Home Office Expenses
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Home Office Expenses

• Tip: Use home office grid to identify home 
office expenses and determine the best 
method of allocating allowable expenses
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Dept Dept Name

Home Office 

Expenses

Statistic 

Used

Hospital #1 

(Owned)

Hospital #2 

(Owned)

Hospital #3 

(Owned)

Hospital #4 

(Managed)

Hospital #5 

(Managed) Foundation

1 Administration 10,000,000   X X X X X X

2 Payroll 2,000,000     X X X X

3 Revenue Cycle 5,000,000     X X X

4 Finance 3,000,000     X X X X X X

5 IT 6,000,000     X X X X

6 Human Resources 2,000,000     X X X X

7 Purchasing 4,000,000     X X X

8 Advertising 1,000,000     X X X

33,000,000   
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Home Office Expenses

• Tip: Use space grid to identify the location of 
department to ensure cost is on the home 
office cost report and allocated most 
appropriately
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Dept Dept Name Location

Home Office 

Capital Line & 

Statistic

Hospital #1 

(Owned)

Hospital #2 

(Owned)

Hospital #3 

(Owned)

Hospital #4 

(Managed)

Hospital #5 

(Managed) Foundation

1 Administration Hospital #1 X X X X X X

2 Payroll Corp Building A X X X X

3 Revenue Cycle Corp Building B X X X

4 Finance Hospital #1 X X X X X X

5 IT Corp Building A X X X X

6 Human Resources Corp Building A X X X X

7 Purchasing Corp Building B X X X

8 Advertising Corp Building B X X X
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Schedule A:  Home Office Expenses
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Cost Allocation Methodologies

Methodology Former Schedule New Schedule

Direct E Series B (Capital) &                        
B-1 (Non-Capital)

Functional F Series C (Capital) &                         
D (Non-Capital)

Pooled G Series E (Double Allocation) &     
E-1 (Component Allocation)
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Cost Allocation Methodologies:  Direct

• Allocate allowable home office cost directly 
attributable to a specific entity of the chain 
organization
o Assign costs incurred for interest expense paid by the 

home office related solely to a specific entity(s)

o Assign costs to the entity(s) where a specific 
employee(s) worked

o Assign rental costs incurred by the home office which is 
directly attributable to an entity(s)
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Cost Allocation Methodologies:  Direct

• Here is an example of Schedule B-1 where an 
employee spends part of their time at 
Hospital 1 and Hospital 4
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Cost Allocation Methodologies:  
Functional
• Allocate allowable cost using a statistical 

basis

• Functional statistic must stay the same 
between periods  

• Request a change in statistic in writing within 
120 days after the beginning of the cost 
reporting period for which this is being 
requested
o Review statistics periodically for appropriateness
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Cost Allocation Methodologies:  
Functional
• Use home office grid to help determine 

which departments/lines could use a 
functional allocation basis
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Cost Allocation Methodologies:  
Functional
• Test various bases to determine the most appropriate 

one for reporting
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Example #1

Example #2
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Cost Allocation Methodologies:  
Functional
• Examine the cost impact to each entity
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Example #1

Example #2
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Cost Allocation Methodologies:  Pooled

• All allowable costs not allocated via direct or 
functional allocations are distributed to the 
entities by the pooled allocation basis

• Allowable statistics for pooled allocation:
o Inpatient Days: Use if the home office consists of 

comparable inpatient healthcare providers

o Total Costs (excluding home office cost): Use if 
providers are not comparable inpatient healthcare 
providers

o Other sophisticated basis if approved by the MAC 

▪ Request in writing within 120 days after the beginning of 
the cost reporting period for which this is being requested
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Cost Allocation Methodologies:  Pooled

• Double allocation between healthcare provider 
components, non-healthcare components and 
region/division components – recommend using cost 
less home office allocations as the basis
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Cost Allocation Methodologies:  Pooled

• Enter statistics for each part to allocate the 
attributed expense from Schedule E
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Cost Allocations Overview

• Consider the most appropriate cost 
allocation bases for home office costs – 
direct, functional, pooled as it can impact 
reimbursement
o Cost-based reimbursement

o Cost-to-charge ratios used in rate setting (like outliers)

o Wage index - use allocation methods determined in the 
cost report OR pooled cost to identify wages and 
benefits attributable to individual entities

o Medicaid DSH cost calculation

o Other
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Common Pitfalls

• Not all management fees are allowable

• Owner compensation is allowable only to the 
extent that it is related to patient care and is 
reasonable

• Varying rules around organization, startup, 
and corporate acquisition costs

• Allowability of interest income/expense 
depends on source and use
o Interest income offsetable against interest expense is 

adjusted on Schedule A, line 28 and flows to Schedule F-
2
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Common Pitfalls

• Nonconcurrent cost reporting periods

• Be familiar with any applicable state 
Medicaid regulations for chain components
o Some states place a cap on home office costs allowable 

in the Medicaid cost report

• Space cost for home office personnel
o Is the space on a facility cost report?

• Are there shared services which should be 
reported on the home office cost report but 
on the individual entity’s books? 
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Questions?
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Jill Sigelman, CPA

Reimbursement Principal

jill.sigelman@claconnect.com

Jana Miller, CPA

Reimbursement Director

jana.miller@claconnect.com 
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