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Summary of experience  

Jim serves as the hospital/health system national sector lead and is responsible for offering leading 

practice solutions to our clients nationally including the following: 

• Digital transformation, automation, clinical and enterprise analytics 

• Industry consolidation, merger and acquisitions, due diligence, and integration management 

• Payment strategy including Medicare/Medicaid, Pharmacy 340B / retail strategy, managed care, 

value-based payments, and rational / strategic pricing  

• Margin improvement including revenue cycle, clinical operations, supply chain, labor, and other non-

labor cost reduction. 

• Enterprise Risk, Internal Audit, and Regulatory Compliance   

• Security and privacy 

• Audit, tax and technical accounting 

Jim’s professional career has focused exclusively in health care f inance for more than 30 years, 22 years 

serving RSM in various national, regional and practice leadership roles. Jim has served 17 of these years 

as a health care principal, while beginning his career as a Medicare auditor, financial analyst and health 

care consultant in the Big Four prior to joining RSM in 1999. 

Professional affiliations and credentials 

• Certif ied public accountant (unlicensed) 

• Frequent participant/speaker in the health care industry programs of the firm 

• Healthcare Financial Management Association (HFMA) 

Education 

• Master of Business Administration, St. Ambrose University  

• Undergraduate degrees in both accounting and finance 


